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ntroduction

“What is valued is measured; what is measured is valued.” V-Bernhardt

The 2007-2008 Assessment Progress Report is compiled to provide a synopsis of the

academic and student support servicesd -8 academiment ac
year. In addition, this report addresses the concerns raised by the Higher Learning

Commission in its Focused Visit Report (2003) through an Accelerated Assessment Timeline
developed Summer of 2008. Mesabi Range Community & Technical College (MRCTC) strives
towardsconti nuous i mprovement while it embraces the spir
statement.

First published in 2000, the Progress Report was developed to provide evidence of
institutional effectiveness. I'n highlighting the ins
demonstrating progress towards improvement, the report gives faculty and staff invaluable
information about the assessment process and its effects on student learning and institution
improvement. This report will focus mainly on the 2007-2008 academic year.

Assessment at MRCTC has seen great transition from 2004 until 2007. During the 2004-
2005 academic year, the former Assessment Coordinator became the Academic Dean. A
new Assessment Coordinator began her duties from spring 2006 until spring 2007 when she
needed to relocate. The current Assessment Coordinator began in 2007 with a strong
conviction to engage community members and students in developing a dynamic
Assessment Committee. Mesabi Range is pleased to announce that for the first time in its
history a community member (with vast knowledge in the area of adult basic education) and
a MRCTC student now serve on the Assessment Committee (spring 2008). Although there
has been great transition regarding Assessment Coordinators, a phenomenal framework for
compiling assessment data proves to be a strong asset that ensures Mesabi Range is able to
accurately gage and report student achievement. Stellar faculty are deeply committed to
student learning and have proven that Mesabi Range faculty move forward even when there
is not an individual (Assessment Coordinator) assigned to champion the cause.

During the 2007-08 academic year faculty was asked to embed and measure general
education goals within their regular course assessment.

An additional highlight of this year was to revisit the assessment reporting forms for college

services. The Assessment Coordinator developed questions that would lead to more of an
faction planod and used terminology that is pertinent
The change in reporting forms was well received. In fall of 2008, college services will be

abletor eport wusing an online f or m&urven Mahkgys. cCgllegem ent i t |
services will evaluate this method and make recommendations regarding its adoption for

other departments.
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Our Approach to Assessment

There are many different ways of understanding, overlapping but not reducible to
one another and, correspondingly, many different ways of teaching to understand.

-John Passmore, The Philosophy of Teaching, 1982, p.210

The Coll egedbs assessment approach is responsive
documentation of student learning whether it is in the classroom, on the stage, in the
concert hall or on the basketball court. MRCTC involves all academic and student service
departments in the assessment process and strongly encourages faculty and staff to
develop meaningful, measurable outcomes that will ensure that all students will be able to
communicate effectively; think critically; demonstrate mathematical skills, and use
information technology.

Faculty engages in self-reflection using classroom assessment techniques such as: the
minute paper, the muddiest point, reflection papers, and individual interviews to measure
teaching effectiveness. In addition to classroom assessment, faculty engages in course
assessment throughout the academic year. Information gleaned from the course
assessment process is documented on Assessment Form D which enables instructors to
adapt their courses to best meetthelear ni ng needs of next yearsbd
of the current Assessment Coordinator to introduce additional formative assessment
techniques in the upcoming year so that faculty do not need to rely on summative
assessment information to make necessary course changes.

The Northeast Higher Education District Office of Institutional Research provides the
following reports available for institutional use:

Graduate Satisfaction Survey

New Student Survey

Grad Follow-up Survey

Community College Survey of Student Engagement
General Satisfaction Survey

Faces of the Future

Climate Survey

Drug and Alcohol Survey

College Fact Book

Tenth Day Reports

Retention Report

Student Success

Higher Learning Commission Annual Report
IPEDS Reports

Concurrent

Developmental

Course Summaries and Cost

Online Courses

Cost Study

Allocation
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nstructional Classroom Assessment

"C lassroom Assessment is a simple method faculty can use to collect feedback, early and
often, on how well their students are learning what they are being taught. The purpose of
classroom assessment is to provide faculty and students with informationightsinseded to
improve teaching effectiveness and learning quality. College instructors use feedback gleaned
through Classroom Assessment to inform adjustmiariteeir teaching. Facultshare feedback

with students, using it to help them improve theariteng strategies and study habits in order to
become more independent, successful learners.... Classroom Assessment is one method of
inquiry within the framework of Classroom Research, a broader approach to improving teaching
and learning."

----Angelo, TA., 1991.Ten easy pieces: Assessing higher learning in four dimengio@assroom research:
Early lessons from succed¢ew directions in teaching and learning (#46), SummeB1.7

Mesabi Range instructors have a myriad of strategies to research student learning and
instructional effectiveness. The Assessment Coordinator shared The University Southern
I'l'linois Edwar dshttp://wwew.siuewaduly~deder/assess/catmain.html with
faculty via email to provide a comprehensive resource on classroom assessment.
Instructors are innovative and creative in their approach to classroom assessment and have
developed many of their own as you will see listed below.

The strategies used to gather information regarding student learning this past year include:

A Survey of Economics
A few short questions
KWL
The Minute Paper
A Five-Minute Write
Listing the most memorable moment or most valuable skill
Stating the skill which they felt they needed more work in
RSQC2 (Recall, Summarize, Question, Comment, Connect)
Read a chapter and list 3 elements that were of most interest
After two days of instruction students respond to the following three
questions:
o What are you getting fairly consistently?
o What is still tripping you up?
o What dondt you quite understand yet?
e The daily three: Intended to test use of terminology introduced in the lecture.
Describe a work of art using three words introduced that day
Background knowledge probe
Directed roundtable discussion
Muddiest point
What is it? Short answer regarding the function of equipment
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10 point quiz

Single question quiz

1-1 questioning

Critical Incident Questionnaire
Student mistake sheet.
1-page report

Summary of class

Personal perspective
Strongest argument

Most challenging point

Online tool developed by Bonnie Edwards
Group work assessment
Confidence questionnaire
Who Am I?

It is apparent, based on the data extracted from the Classroom Assessment Record sheet
that faculty conduct classroom assessment on a regular basis to improve teaching and
learning at Mesabi Range College. The majority of full-time faculty members engage in this
practice, however, many adjunct faculty will need orientation and direction in completing
this process so that each and every instructor on campus is actively engaged in ensuring
excellence in teaching and learning.




eneral Education Philosophy

Mesabi Range Community & Technical College provides an appropriate general
education component in all degree, diploma and certificate programs as an essential

intellectual and practical foundation for studelnt

Our college strives to create an informed citizenry with the ability to communicate

effectively, to think critically, develop mathematical skills, and use information technology.

In January of 2008, the Academic Dean and Curriculum Committee Co-Chair compiled a
Minnesota Transfer Curriculum Review Report. The purpose of this report was to
recommend courses be added, removed or revised to meet the Minnesota Transfer
Curriculum guidelines. In addition, this document contains guidelines for faculty wishing to

create a curriculum proposal. A complete version of this report is listed in the Appendix.

During the 2007-08 academic year, the provost requested that faculty measure two general
education goals during their regular course assessment. Please find illustrated below the

number of departments that conducted these assessments.

General Education

B Communicates Effectively
H Math
m Critical Thinking

B Technology




N\
wAnthropology, Business, EDAS, Education, EIAT, English, Philosophy, French, Geography, Human Services, Psychology
. wSpanish, Speech
Communicates P P
Effectively y
~\
wBiology, EIAT, IMT/MM, Math, Nursing, EMTP, Welding
J
N
WADOS, CSCI, Engllish, GECL , Human Services, Music, EMTP, Sociology, Theatre, Welding
Critical
Thinking J
™
WEDAS, Education, Sociology, Geography, Psychology
Technology
J
Discoveries
Detailed individual depart ment analysis can be found

Assessments: Analysis of Outcomes portion of this report.

Communicate Effectively

50% of the departments conducting an assessment usin

communicating effectively feel improvement is necessary in this area.
Develop Mathematical Skills

29% of the departments conducting an assessment in the area of math are concerned with

this area.
Use Critical Thinking

30% of the departments conducting an assessment in the area of critical thinking feel

improvement is necessary.
Use Information Technology

0% of the departments conducting an assessment in the area of information and technology

reported a concern.




60
50

. AN

) AN

Communicates Math Critical Thinking Technology

In spring of 2008, a pilot project to administer the College Board Write Placer examination
was conducted. The Assessment Committee in cooperation with Student Services plans to
administer the Write Placer fall of 2008 to students entering the Freshman Year Experience
and in the College Learning Strategies courses. The Write Placer will again be administered

after 1.5 years of attendance at Mesabi Range College.

-10-




evelopmental Education

Evidence of Commitment to Developmental Education

Students admitted to Mesabi Range Community & Technical College are expected to take
reading, and math College Placement Tests (CPT) in order for counselors to assist them in
developing their educational plans and placing them into appropriate level coursework.
Evidence of specific placement scores is a pre-requisite to entering college-level math,

English, history, political science, sociology, and science courses.

Developmental courses are not counted toward graduation, and each must be passed with a
grade of ACO or higher in order to proceed to the
may take deve |l opment al courses more than once in order
developmental coursework must be satisfactory ' ly completed within the first 30 credits

accumulated at Mesabi Range.

There are several levels of developmental coursework. In writing, the first level is Basic
English 091, and the subsequent level is Refresher English 092. In math, the lowest level is
Arithmetic with Applications 091, then Beginning Algebra 093 and Higher Algebra 094.
Students who do not have college level reading placement test scores are placed into
Efficient Reading I 081 or Efficient Reading II 082.

Data collection and analysis of students placed in developmental courses in subsequent
college level courses provides faculty and administration with information to assess the
developmental program effectiveness. Annually, the English, math, and reading

developmental programs conduct assessment.
An addendum to this report will be submitted by the Developmental Education Committee in

December of 2008 to report on the assessment progress of Basic English, Refresher English,

Developmental Reading and Developmental Math.

-11 -
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Assessments: Analysis of Outcomes

An important symptom of an emerging understanding is the capacity to
represent @roblem in a number of different ways and to approach its solution
from varied vantage points; a single, rigid representation is unlikely to suffice.

-Howard Gardner, The Unschooled Ming 1991, p.13

When developing and implementing outcomes assessment strategies, academic units,
technical programs, and college services have at least three purposes in mind: to improve,
to inform, and/or to prove. The results from the assessment process provide information
which can be used to determine whether or not intended outcomes are being achieved and
how the programs can be improved. The assessment process is designed to inform the
faculty, the staff, and other decision-makers about relevant issues that can impact student

learning and the institution.

With assessment planning located primarily in the departments, faculty and staff exercise
their responsibility to devise appropriate methods to measure student academic
achievement and program effectiveness. This process gives widespread ownership of
assessment planning to faculty and staff and enables them to determine the methods and
instruments that are most applicable to their educational or program objectives and
missions. Technical programs, academic units, and college services are best suited to
determine how assessment results can be used to ascertain strengths and weaknesses in

the curriculum or student support services.

The following reports were extracted from Me s a b i Range Col | egformsD: Nses e s s m
of Results. This form asks faculty and staff to reflect, rethink and revise their courses to
ensure specific course outcomes are being achieved and general education assessment is
embedded within the course. The majority of the content is unedited. Highlights of this
report will be shared with faculty and staff at the fall 2008 Duty Day.
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Administrative Office Specialist ADOS 1225: Keyboarding and ADOS 1251 Word
Outcome 1: The student will demonstrate word processing and keyboarding skills

Analysis

Outcome 1: Of the students who completed the hands-on assignments, 75% scored 95%
and 25% received 85%, and of the students who completed the customer service and
critical thinking activities, 100% received 100%

I feel that they all did exceptionally well on the customer service and critical thinking
activities by applying their skills; however, on hands-on assignments, I felt that they got
sloppy on the forms and were not consistent. Some did not accurately fill out the forms.
Action

Outcome I: I made a decision to assign group activities for the critical thinking and
customer service activities to get a wider opinion on responses. As far as the hands-on
assignments go, I will have to stress the importance of complete, easy-to-read and accurate
forms. I will be giving the forms back to them for re-dos if they have not completed or
were not neat on the forms.

Suggestionsf or next year 6s assessment plan

I am going to have the students create binders to showcase their work, and they will have
to make a presentation to the class for evaluation. It think they will realize that others need
to be able to read these forms and how important, especially in a medical office this is. The

class will critique the work of each student.

ANTH 1515 Introduction to Indian Studies

Outcome 1: Students will demonstrate ability to research and write an 8-10 page
Ethnography (Term Paper) with full-bibliography and appendices. The paper is meant to
introduce students to the classic methodology of the anthropological study of one particular

Native American group, cultural practice, religion, art, social problem, etc.

Outcome #2: Students will successfully research, prepare and negotiate an oral
presentation in which they communicate a cultural overview of a Native American group, or,

related social issues, problems, traditions, etc.

Analysis

Forms C & D not submitted
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Art 1531: Drawing |

Outcome 1: Students will recognize and render appropriate proportion and contour
Outcome 2: Students will be aware of individual style as a means of expression

Analysis

Outcome #1: 90% of the students improved in this area dramatically

Outcome #2: 75% of the students actually developed a personal style. The rest continued
to draw in more of a generic way, however, their proportion and contour improved.
Action

Outcome #1: Judging from early work in the portfolios of students, most of them developed
drawing skills and improved drastically over both semesters in rendering accuracy of the
models.

Outcome #2: Fewer students developed a personal (unique, interesting) style.

Drawing is a teachable/learnable skill, however, it takes longer to develop sensitivity or

aesthetic quality.

Suggestionsf or next year6s assessment plan

I will show more examples of a variety of drawing styles and promote individuality.

Biology 1551
Outcome 1: Demonstrate mathematical skills
Students of Mesabi Range Community & Technical College Biology 1551 course will
demonstrate the ability to solve quantitative problems and draw conclusions within various
contexts. Students will be able to:

¢ perform basic math calculations with applications;

¢ read a mathematical problem and extract relevant data;

e interpret data and draw logical conclusions;

¢ perform math functions necessary in course work and career fields;

e« perform math functions necessary in daily living.

Outcome 2: Use information technology
Students will demonstrate the ability to employ information technology in various
disciplines/programs and professional life. Students will be able to:

¢ demonstrate skills in basic computer technology and applied computer skills;

-14 -




e perform word processing/keyboarding skills;
e apply current technology to learning and occupational situations;

¢ demonstrate the ability to access information electronically.

Analysis

This semester I assessed general education outcomes of mathematical skills and use of

information technology. Through |l ab report writing

lab result analysis, my students showed outstanding achievement in all of the outcome
areas.

Action

I need to spend more time with the new version of Excel, as it took me longer to figure out
how to do thifk tloi Kd nfebse st

Suggestionsf or next year6s assessment

None at this time

Business 1655: Introduction to Business
Outcome 1: Communicate Effectively
Students of Mesabi Range Community & Technical College will use oral and written
communication appropriately and effectively in the various contexts of personal and
professional life. Students will be able to:

¢ read a document and demonstrate an understanding of its content
Outcome 2: Think Critically
Students of Mesabi Range Community & Technical College Business will apply effective
critical/creative thinking and reasoning skills to personal and professional decision-making,
problem-solving, and evaluative reasoning. Students will be able to:

e apply knowledge and skills to new problems and situations
Analysis
Obviously, improvement is needed by the student to prepare for class. They must begin

taking the responsibility to read the chapter before the lecture-in this case, 0 (zero)

students were prepared for classé0 students read the

class preparedness, but | found that studentads
instructor goes over the chapter.
Action

I will use this form of assessment from time-to-time.

-15-
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Suggestions

At this time, I have no suggestions.

Carpentry 1241: Principles 1-A Lab

Outcome 1: Students will be able to safely and proficiently set-up and use the
Level.

Outcome 2: Students will be able to set-up, adjust, maintain, and shoot elevations using a
Buil derdés Level

Analysis

Students estimated a small building (640 sq. ft.) they designed

A description of the estimating project proved that students can estimate materials.

Al t hough they don o6 trespan&ildlity, theyhcarvpegodtick @ materials list and
cost figures.

Action

Possibly, next year, I will try to have more classroom time for students and make more time
for pricing materials.

Suggestionsf or next year6s assessment pl an:

More classroom time.

Carpentry Il 2259: Wall and Framing

Outcome 1: The students will recognize the importance of properly laid out wall plates that
establish the location of all wall framing members in any given wall.

Outcome 2: The students will properly construct a given wall they have laid out for their
house project following the industries standard procedures

Analysis

The results indicate that homework assignments, quizzes, tests, demonstrations, and lab
assignments are working tools for teaching and assessing with favorable outcomes.
Suggestionsf or next year6s assessment plan

None at this time

Chemical Dependency: CDEP 1255: Psychology of Addiction
Outcome 1: Students will able to conceptualize addiction, the addictive process, the roles
individuals play in this process, the various addictions, and their respective similarities and

differences.

-16 -
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Outcome 2: Students will demonstrate an ability to understand/describe the characteristics
of recovery, an understanding of the relapse process, strategies to enhance recovery, and

strategies to interrupt the relapse process.
Analysis

During the mid-term, role-plays, and quizzes, the students did very well. Due to changes

because of the assessment process, students received better grades on the final exam.

70% ofthestudent s scored higher than 90 %. There was a
between the mid-term and the final, which suggests that portions of the first half of the

semester were not clear to the students.

80% of the students passed the mid-term and all other classroom work with a grade of 85%

or higher.

Action

All the teaching strategies seem to be going well for the mid-term and classroom
assignments. However, the midterm grade and some material covered in the first half of
the semester needs to be presented more clearly based on better grades for the final than
mid-term. It is evident that the students were not as secure in portions of the test.
However, one could make an argument that through presenting in the second half of the
semester they finally understood the more difficult concepts. It is evident that the students
were not as secure in portions of the test. Some of the information given in the classroom
needs to be covered more carefully and reinforced. Quizzes from last year were revised and

it did result in better learning results for the students.

Suggestionsf or next year6s assessment

Look at doing more group activities with the students to enhance group cohesion and

learning.
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Chemistry: CHEM 2513: Organic Chemistry Il

Outcome 1: Be able to name different families of organic compounds. Master the physical
and chemical properties of different families of organic compounds. Be able to learn

materials on onebds own.

Outcome 2: Be able to relate the materials learned in class to perform experiments and

write lab reports.

Analysis

Qui z and test are the most direct way to assess stud

some students have test anxiety and that may affect their performance.

Action
More in-class questions willbei ncl uded to | earn studentdds grasp
al so studentsd anonymous survey wil/| be included t
outcome.

Suggestionsf or next year6s assessment

Besides doing what have been done, more in-class questions and survey will be used to

determine students6é | earning outcomes.
CSCI 1455: Introduction to Computers

Outcome 1: Students will complete assignments through directions from their instructor,
learning materials, and using their own critical thinking. Students will submit all

assignments with 100% accuracy.

Outcome 2: Students will give a multimedia presentation that includes information,

graphics, and sound to enhance communications through a personal computer
Analysis

Forms C and D not submitted
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EDAS1202:Gui ding Childrenés Devel opment & Behavior
EDUC 1425: Introduction to Elementary Education

Outcome 1: Communicates effectively

Studentsd writing wil!/ be evaluated using the Mesabi
will assess structure, content and mechanics. A minimum of 75% of the students will score

a 3 or better.

Outcome 2: Apply current technology to learning and occupational situations

Ninety percent of the students will create a minimum of one class presentation using

Microsoft Office PowerPoint.

Analysis

Outcome 1: After reviewing reflection papers and using the College Writing Rubric for
scoring, it is evident that students need an intense amount of writing opportunities to
improve in this area. Although the majority of thestudent s di d score in the fiad
range with a rating of 3 out of 5, we deem it is necessary to set higher goals for student
success.

Outcome 2: 100% of the students in both courses were able to demonstrate ability in
creating a presentation using Microsoft Office PowerPoint. We will create and use a rubric
for scoring quality next year.

Action

As a result of using the Mesabi Range Writing Rubric, both instructors have immediately
implemented additional opportunities for students to practice writing throughout the
semester. Time will be dedicated during class sessions on using the Purdue Writing Lab,
and other helpful writing resources. Additional plans for fall include using more peer
editing, group editing, and referrals to tutors.

Suggestions fornextyear s6 assessment

The Mesabi Range Writing Skills Rubric developed by the English Department provided the
necessary framework to provide feedback to students in an objective and consistent

manner.

Electrical and Industrial Automation Technology

For Outcome #1 the assessment data showed that student competency in this area

(mathematical skills) was high in this particular group.

-19-
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For Qutcome #2 the assessment data showed that the
(spelling, grammar, etc.) posed little problems for the students. However, the technical

content was, in most cases, incomplete and/or poorly organized.

Analysis
For Outcome #1 it appears that little improvement is needed.

For Outcome #2 When planning, organizing and writing for content the students need

improvement.
Action

For Outcome #1 I intend to assess this outcome again during the next assessment cycle to

see if the results are consistent over two assessment cycles.

For Outcome #2 this writing task is actually a semester long project. I typically make every

effort to allow the students to submit as many drafts as required to correctly, and

efficiently, describe the technical aspects of their project. At issue is the practice of allowing

them to ficlean upo and alssatethebehdof thh semested asttleey are g
completing their other mechanical project objectives. At this point they likely suffer from

the Agood enough, |l etds get out of hered syndr ome. I
keeping the written portion of this documentation project up to date as they complete the

various mechanical objectives.
Suggestionsfor next yearés assessment plan
For Outcome #1

Repeat the assessment of these outcomes and determine if the 2007/2008 results are

typical.
For Outcome #2

Repeat the assessment of these outcomes and determine if the 2007/2008 results are

typical.
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English: ENGL 1512: College Writing Il

Outcome 1: Communicate Effectively

Students will read a document and demonstrate an understanding of its content
Outcome 2: Think Critically

Students will make informed decisions in evaluating information.

Analysis

This was the first time English faculty had used the Critical Thinking database, so we really

di dndét know what to expect. diappa@ntiegly,lowt Ailke r esul t s we
department was surprised by the low scores and decided that perhaps our outcomes had

been too high but also that skills students were required to use in the exercise were not

skills we were developing in our courses.
Action

The department discovered two things: First, while the Critical Thinking database is an
effective tool, we as instructors still need to know how the tool works and how to prepare
students to use the tool most effectively. Second, we discovered that there are some
essential concepts of critical thinking that we could emphasize more effectively with our

students.
Suggestionsf or next yeards assessment pl an

The English department decided that we would like to do this assessment again next year.
Now that we have used the Critical Thinking database the first time, it will be easier to
explain to students what will be expected of them in the exercise, and we as instructors will
be more aware of key critical thinking terminology and concepts to present to students to

make them better critical thinkers and readers.

Ethics, Philosophy, Religion: PHIL 1551: Introduction to Ethics

Outcome 1: Write a clear well-organized document appropriate to audience and purpose.

Outcome 2: Participate effectively in groups in order to achieve a common goal.

-21-




Analysis

All in all, an overall effective program of assessment. The two major outcomes are quite
clear and relevant to the class. The means of assessment fairly reflect the outcomes. The
criteria of success were met for each assessment. The instructor is continually listening to

the students and adjusting plans to maximize learning.

The writing assignments worked well. Thoughtful reflection was obvious, and students grew
in their communication skills. The small groups process did not work as well as desired.

Small groups depend too much on having some strong group leaders.
Action

It is always good to experiment with new ideas. Next year, I will try the clicker system
through Turning Point. I will re-work the presentations to include: ice-breaker questions,
position questions, review questions, and quiz questions. The goal will be to make the

learning more interactive, and to more quickly respond to misunderstandings.

Suggestionsf or next year6s assessment

Obtain training and begin using the clicker system

French 1461: French |

Outcome#1: Students will demonstrate listening comprehension, reading comprehension,

and knowledge of the French grammatical system

Outcome #2: Students will demonstrate listening comprehension and speaking skill
Analysis

Students in a small class (5 students) were given the National French Contest exam for

Level One (2007) as a way of measuring their progress against a national sample of level

one students.

Only 3 of the 5 students actually took the exam. One scored 88%, one scored 71% and one
scored 54% correct. The contest exam is not designed as an achievement test (and lacks
speaking and writing components) but nonetheless gives a general idea of student skills in

listening comprehension, reading and grammatical structure of the language.
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The wide range of scores in such a small sample is indicative of the challenge in teaching
such a small class. The top score would have earned honors in the contest. The 71% is
very, very respectable. The low score of 54% would still have earned an Honorable Mention
since the cut score is 50% correct. Secondary teachers are generally content if students

score at or above the 50% mark.

Nonetheless, such a range of scores makes visible the challenge in designing interactive
activities for the classroom. Some students play their parts easily and comfortably. Others

delay the process and become uncomfortable.
Action

The results suggest a healthy program with a fairly normal range of student achievement. I
would monitor the classroom paired activities so that they alternate between placing equally
skilled partners together and partnering the stronger student with the weaker student.

Students need both the challenge and the opportunity to guide each other.
Geography:  GEOG 1557: Conservation of Natural Resources

Outcome 1: An assessment will be conducted to determine if students of Mesabi Range
Community & Technical College are learning to use oral and written language appropriately

and effectively in the various contexts of personal and professional life.

Outcome 2: An assessment will be conducted to determine if students of Mesabi Range
Community & Technical College can demonstrate the ability to employ information

technology in various disciplines/programs and professional life.

Analysis

This assessment was designed to measure student
effectively and to determine studentsoé ability
indicate that students are quite proficient at expressing their thoughts through an online
interface. Generally speaking, online discussion postings are far superior to comments

received in on land courses.

It is clear that the weakest area assessed is writing that extends beyond brief descriptions
or replies to other brief descriptions. Too many students struggled with reading a book,

organizing their own thoughts, and then putting those ideas on paper in a logical manner.

-23-
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Action

I need to find ways to encourage students to write more. This is a challenge in my classes,
as I can have as many as 60 students in a course. A possible solution would be for student
writing to be evaluated by other students based on guidelines provided by the instructor.

This process would enhance teaching and learning in several ways. I will study techniques

for doing this in large classes and will incorporate the process into additional assessment.

Suggestionsf or next yeards assessment pl an

Implement the student writing evaluation process.

Graphic Arts & Print Commu nication: GRAPH 1225

Outcome 1: The student will run 8,000 letterheads in a notepad format. Student will watch

quality and complete a rubric upon completion.

Outcome 2: We have been given a job for 50,000 sheets. The customer would like 1,000

pads of 50. Each group of students will print 8,000. 2 i color, reflex blue and black.

Analysis

Students need to understand critical movements on the press.
Action
Everything takes time. However, students have to be willing to work at improving their

understanding.
Suggestionsf or next year 6s assessment pl an

Students need responsibility-especially in first year. Work with students to improve

responsibility issues and overall attitude/professionalism of their career.

-24-




History: HIST 1565: American H istoryto -1877
Outcome #1:

My students will employ the research methods and data used by historians to investigate

human history

Outcome #2: Students will examine and understand United States history and the social,

institutional, political, and ethnic/raci al i nfl uences on the nationds
Analysis

Forms C & D not submitted

Health & Physical Education: HLTH 1459

Outcome 1:

We will compare the classroom offered Health 1459 Wellness course and the online Wellness
course to establish baseline data in the areas of completion percentage and grade

distribution.

Outcome #2: We will compare the classroom offered PHED 1449 Walking course and the
online Walking course to establish baseline data in the areas of completion percentage and

grade distribution.
Analysis

This is the final of a three year data collection assessment. It is our goal to determine the
variance between online courses and land based courses for completion rate as well as

grade distribution.

According to our data collection, there is very little difference between the completion rate

for an online health or physical education course and one that is offered on land.

According to our data collection, there is very little difference between the grade distribution

for an online health or physical education course and one that is offered on land.
Action

The results surprised our department as it had appeared students had difficulty with online

courses in terms of completion and grade distribution
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Suggestionsf or next yearo6s assessment:

None reported

Human Dynamics: GECL 2176

Outcome #1: Students will choose, use, and assess appropriate verbal and nonverbal

behavior in job and personal situations.

Students will watch and analyze an episode of Everybody Loves Raymond in order to
choose and assess examples of appropriate/inappropriate verbal and nonverbal

communication in job and personal situations as exemplified in the episode.

Outcome #2: Students will demonstrate the ability to think critically by working through a
problem-solving model to arrive at a logical solution that addresses the necessary steps as

outlined in the model.

Analysis

In both of the activities, the students came up with satisfactory responses to the prompts.
Individually, they may not have been as successful, but the convention of using small group
discussions created a better atmosphere for critical thinking and brainstorming. I anticipated
100% success because of the nature of the small group analysis. As expected, the groups

performed satisfactorily.

I believe that I included too many questions for the debriefingonthefiEver body Loves
R a y mo nepisode. I will either have to break the activity into two sessions, or I will have to

limit the questions and the time spent on small group interaction.
Action

I have been incorporating more small group activities because the students have requested
it. They find it to be beneficial in problem solving. Also, business and industry is looking for
experience in small group interaction, critical thinking skills, and problem solving skills. I

design activities that incorporate all of these activities. I will be incorporating more of them

in the future.
Suggestionsf or next yeaeniplanassessm
Continue with small group interaction
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Human Services: HSER 1233: Interviewing
Outcome 1: Think Critically

Students will apply effective critical/creative thinking and reasoning skills utilizing a variety

of micro skill abilities in both directive and non-directive interview situations.
Outcome 2: Communicate Effectively

Students will use oral and written language appropriately and effectively in summarizing

interviews on a professional level both verbally and in writing.
Analysis

The assessment results indicate that this call did meet the established criteria for success in
terms of passing two comprehensive examinations with a score of 70 (of 30 examinations

given to 15 students, 25 scores were over 70).

The results of this assessment verify that the intended purposed of this course are being

accomplished.
Action

I have no intentions of changing my approach. I find that current course requirements and

content are necessary.
Suggestionsf or next yeards assessment pl an

To continue to make changes when necessary.

Industrial Maintenance Technology/Maintenance Mechanics

Outcome 1: Following the classroom lectures, review of handouts, and working sample
problems students will be able to construct and interpret process control charts for variables
data. This involves simple use of math, understanding basic concepts of the normal
distribution (statistics: central limit theorem) and application of these concepts to interpret

the control chart.

Outcome 2: Following classroom lecture, handouts, and in-class practice projects, students
should be able to write a short and descriptive summary of the various aspects of lean

production
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Analysis

Outcome 1: Approximately 95% of the students were able to interpret a wide variety

(approximately 10 different types) of control charts with 80% accuracy
Approximately 40% scored>80% on exam

For outcome #1 there was poor performance for exams compared to Homework/projects.

Outcome 2: Those who turned in homework, 100% scored 80% or better in writing a short

and descriptive summary detailing the various aspects of lean production.

In final project based exam (catapult project), approximately 50% scored an 80% or better
on the the lean production of the project/exam. For Outcome #2, poor performance

resulted in the project-exam compared to homework.
Action
For Outcome #1,

Improvement is needed in the Exam vs. the homework and projects. The homework/project

performance did meet the criterion for success.

Three steps will be taken to improve performance in the exams: 1) have more homework
problems that that do not have the answers in the back of the book. This will ensure
students understand the material, and not just copy it. 2) have more low-point quizzes to
help assess student performance and ensure that students are studying, and 3) have more
individual in-class assignments to ensure students are performing and mastering the work

on their own.
For Outcome #2,

Improvement is needed in the project-exam vs. the homework. The homework/project
performance did meet the criterion for success, however, this does not include the results

from 3 students who did not turn the homework in.

Goals will be as follows: (1) Provide more guidance on the project exam. The project-exam

used for the assessment (the ficatengedland somestuadentsdo) was
likely lost direction yet may have understood the material. Hence, the first goal is to provide

more direction on what lean manufacturing principles to use. (2) Include a guest speaker to

discuss Lean: A guest lecturer is planned earlier in the semester to offer industrial

applications for the use of lean principles. This should serve to motivate the students to
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perform better, and utilize lean principles more effectively and aggressively in their project-

exam.
Suggestionsf or next year6s assessment plan

For outcome #1, Utilize more than 1 exam and more than 1 homework for the assessment.
Examine (statistically) several problems related to a topic (e.g., control charts) across

several exams, quizzes, and homework.

For outcome #2 Take a different approach to teach and grade (assess) Lean Principles
such as utilizing a real-world industrial problem, and having students present their project
to industry representatives (who happen also to be potential employers). This may provide
the necessary motivation, as well as real world connection, to help them master the

material. This will also make sure students complete the assignment(s).

Masonry
Outcome 1: Students will be able to calculate concrete yardage with 100% accuracy.

Analysis: The previous year, students were having trouble visualizing a cubic yard. 1
made up wood blocks to help the students visualize and understand cubic yards. This year,
the students were also given a 2 hour lecture on calculating cubic yardage. Students met
the goal of receiving 100% accuracy on an assessment.

Action: Still in progress.

Suggestionsf or next yeards assessment pl an

Mathematics

The Math Department is involved in a Collaborative Assessment of Mathematics (CAMP)

grant.
CAMP is a complex undertaking with five major components:

1. Identification of assessment issues relevant to students developmental math
students

2. Development of an assessment protocol
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3. Development of assessment instruments
4. Development of a website to support these activities
5. Analysis of collected data
A complete description of the methodology, activities, results and conclusions are being

compiled at our website http://camp.mnscu.edu and is available for viewing. The sections

dealing with projects and instruments are password protected and are not available to the

general public.
Some of the highlights from the project:

1. Participants developed a PowerPoint demonstrating the need for good writing
practices in mathematics. As a direct result of the analysis of student homework and
note-taking, new standards were put in place across all five colleges and faculty
report a definite improvement in the quality of work seen by students.

2. A huge amount of data on the affective domains is now available for analysis. It is
clear from the data that students are not impressed with lectures and are in need of
better instructional strategies.

3. Attendance was tracked across all developmental classes. What was found was that
regardless of the institution, faculty, or course, attendance is very erratic but
trending downward throughout the semester, resulting in an attrition rate of over
30%.

4. Students were tested throughout the semester on their content knowledge. It is
clear that the greatest effect is achieved on students taking the middle part of the
developmental programs. The least effect is on students taking the Arithmetic and
the advanced algebra components.

5. The content data also indicate that students are acquiring knowledge but at a level
i nsufficient to reach the synthesis | evel of

6. Baseline data is now available so that as we make changes to our programs, the

effects of such changes can be tracked over time.

Funding is now being sought in order to implement programmatic changes indicated by the

results of the CAMP project.
Music: MUSC 1555: American Popular Music

Outcome 1: Students will think critically by identifying a variety of musical styles.
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Outcome 2: Students will communicate effectively by presenting information to the class

about a particular artist or style.
Analysis Forms C and D not submitted
Nursing Assistant Program: NURS 1215

Outcome 1: Students will accurately assist a patient to transfer to a wheelchair with

appropriate safety measures

Outcome 2: Students will successfully complete the Certification Test at the end of the

course
Analysis

Outcome 1: Out of 49 students 100% students demonstrated the ability to transfer to a

wheelchair using appropriate safety measures in both the lab and in clinicals.

Outcome 2: Out of 49 students 94% passed the written Certification Test and three passed
on the second attempt. 100% of the students passed the first time on the Skills
Certification Test.

Action

Evaluation is ongoing.

Students are encouraged to be active learners in both classroom and lab.

MN Dept of Health sets guidelines, we will continue to stay up to date and make the course

beneficial to students.

Suggestionsf or next year6s assessment plan

Keep trying new ways to get and keep the students involved.

Nursing: NURS 1222: Applied Nursing Skills
Outcome 1: Calculate dosage necessary to administer prescribed medications.
Outcome 2: Comply with principles of 6 Rights of Medication Administration

Analysis
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This was a slightly smaller class, and not as many had to take retests as far out, and there
was a higher success rate for the medication set-up. However, students did not fare as well

as the last year in achieving the 90% proficiency the first time on the math test.

It seems as if some things have helped, like handing out the review math packet at the end
of Semester I. Also, a math pre-test was done at the end of Semester I instead of at the

beginning of Semester II.
Action

We will continue to monitor, but, for now no changes seem necessary.

Suggestionsf or next year6s assessment plan

Continue to monitor the same, as math is a high anxiety factor for our students and it has

major implications in safety.

Paramedic Program: EMTP 1120: Paramedicine | 7 E MTP 1220

Paramedicine Skills

Outcome 1: The paramedic student will apply the use of mathematical skills to calculate
adult and pediatric medication dosages and infusion rates, as well as the strength of drug
solutions, and diluted solutions. These tasks involve the use of basic math skills in a logical

order. This requires a working knowledge of decimals, fractions, ratios, and proportions.

Outcome 2: The paramedic student will be able to effectively communicate verbally, non-
verbally, electronically, and in writing to be able to obtain vital information to make

decisions.
Analysis

The use of the assessment tool on the selected areas by the paramedic program was very
favorable. The students all completed the requirements set forth in the program curriculum
within the set guidelines.

The #1 intended outcome was favorable with a completion of a 90.81% grade or greater for
all registered students. Results showed the students were able to comprehend the

calculations necessary to determine drug doses with the online class method. This allowed
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more classroom time for actual scenario/skills based sessions versus having to go over basic
mathematic calculations.

The #2 intended outcome for the communication aspect of the goals were obtained in a
variety of ways.

We took a clinical at an area nursing home which was a greater indicator as to the abilities
to communicate effectively with geriatric patients which can be very difficult at times. This
allowed me the opportunity to oversee their verbal and nonverbal as well as writing skills
upon the completion of the evening. The students were required to do several writing
assignments and run reports to gauge their abilities to write proficiently in several areas.
With summer clinicals approaching, I feel confident that the students have a good base to

complete the required reports necessary. It has been stressed over and over that their

documentation is a | egal record and part of the
is finished until the paperworkisdoned i s very true in EMS.
Action:

With the wave toward electronic charting in the EMS world it is imperative that we obtain
some kind of program to provide the exposure to this type of recording to our students to
ready them for the workforce. I would also like to include more interactive types of
programs that are available out there in the means of scenarios and decision-making to

make learning as realistic as possible.

Suggestionsf or next yeardéds assessment pl an

Incorporate more charting and documentation methods that we can bring to the program. I
would like to add a map reading session that was suggested at the last Paramedic Advisory
Broad meeting. When dispatched to an emergency the paramedic must decide which route
will be used to arrive to a scene safely. Communicating directions and decision making is

very important to the response time of a call which could ultimately be a life or death.

Physics:

Outcome 1: Students will demonstrate their knowledge of physics by completing homework,
exams, quizzes, and lab reports

50% of the students enrolled in Introductory Physics will complete the course with a C or
better.

Outcome 2: Students will apply their knowledge of physics by researching a topic of their

choice and presenting at least three physics related concepts to the class.
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75% of the students enrolled in Introductory Physics will complete this project with a C or
better.

Analysis

65% (11 out of 17) of the students enrolled in Introductory Physics completed the course
with a grade of C or better and 83% (10 out of 12) completed their final project with a C or
better.

Attendance and completing assignments and labs seemed to be the largest difference
between those who completed the course with a C or better and those who did not. The
average number of assignments out of 10 that were not completed by students who did not
receive a C or better was 3.8. The number of assignments our of 10 that were n that were
not completed by students who received a C or better was 0.27. The number of lab reports
not completed by students (out of 11 lab reports) who did not receive a C or higher was 4.2
and the number of lab reports not completed by students who did receive a grade of C or
higher was .91.

The major problem for the final project was cheating. Five students plagiarized and
received zeroes for their project. Otherwise, I feel the final project was success.

Action

I mentioned several times to this class the importance of attendance and turning in
assignments. The next time this class is offered, I will emphasize these keys to success and
be able to back them up with data. As for the final project, I will talk to the class about

plagiarizing before they start working on their final project.

Suggestionsf or next yeards assessment pl an
I do not plan on making many changes, but I will be monitoring attendance and completion

of assignments throughout the course.

Political Science

Faculty member on sabbatical

Psychology: PSYCH 1457: Career Explorations
Outcome 1: Communicate Effectively

All students will be required to partake in a mock interview with a panel of professionals.
Students will be required to present a cover letter and resume. The cover letter and

resume process will be a three week process that will begin with a meeting with the
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Minnesota Workforce Center to prepare their documents and will end with the final

presentation at their interview.
Outcome 2: Use Information Technology

Students will be required to visit various websites that provide current job outlook

information.
Analysis

These results reinforced to me that my teaching style was effective and I was able to clearly

convey the charge. Since I have taught this course several times, I have addressed the

charge, re-vamped my teaching style and included additional written directions and

examples that I thought would prove helpful to the students. I was pleased to see my

efforts were reinforced in successful outcomes. I have learned that teaching a course

several times gives the instructor the opportunity to really evaluate the lesson plans, decide

what works and what doesndédt and adjust to better mee
continue to assess the lesson plans and the performance of the students to make sure the

material is understandable and innovative.

The class learned that preparing for a career and career development is a life long process
that needs to be fluid. I have and will continue to provide them with tools that can be

reviewed and used as they continue on with their career development.

Action

In the future, I will continue to implement an e-folio portion in my course so students can
take an electronic portfolio with them and continue to add to it as their education and career

continues.
Suggestionsf or next year6s assessment plan

Implement e-folio.

Sociology

Outcome 1: Think critically
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Students will employ methods and data that historians and social and behavioral scientists

use to investigate
95% of students will complete field notes on major sociological research paper
Outcome 2: Communicate effectively

Students will examine social institutions & processes across a range of historical periods and

cultures.
On test, 95% will achieve at least 60% (pass); 50% will achieve at least 70% (C)
Analysis

For Outcome 1: I received the results that I anticipated because I emphasized this point

very heavily.
99% completed field notes

For Outcome 2: I received the result that I anticipated and better. I worked hard to teach

them well, and I have fewer super-challenged learners in this class than some semesters.
97% passed, and 82% got a C.

Reminders help students turn in field notes.

Action

I will keep on reminding students about field notes.

Spanish

Outcome 1: Students will develop listening, speaking, writing, and reading skills in the

Spanish language.

Outcome 2: Students will have an awareness and appreciation of cultural values and
patterns of behavior of the Hispanic culture.
Analysis All the students that participated in the cultural events felt their learning and

understanding of the target language and its ties to the culture were enhanced by their
participation in this type of events.

Action
As a result of their feedback I will continue holding cultural events that keep students
motivated.
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Speech

Outcome 1: Students will prepare and deliver various speeches throughout the semester
that will be assessed by the instructor, classmates, and the student speaker him/herself. 1

will supply a critique sheet with the criteria to the Assessment Coordinator.

Outcome 2: Students will be able to analyze the soundness of a rhetorical argument
(persuasive speech) based on credibility of speaker based on his/her research and

reasoning.
Analysis

The Communications Skills Inventory Pre-and Post Assessment Instrument was

administered.

100% of the students increased their skills in both outcome areas. The majority of the

students had a high satisfaction rating.

Action
Continue using the Communications Skills Inventory. Continue to use a three-way approach
to assessment (instructor, peer and self). The Assessment Coordinator requested a copy of

the critique sheet to share.

Theatre: THTR 1555
Outcome 1: Respond critically to works in the arts and humanities
la: Students will complete a character analysis for a one-act play performance.

75% of students develop their character analysis fully and demonstrate a complete

understanding of the characterdés objective, backgrou

Outcome 2: Respond critically to works in the arts and humanities and communicates

effectively

2a: Students articulate clearly and accurately the point/message of a play
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75% of students articulate clearly and accurately the point/message of a play and can

identify the elements that would lead an audience to that point/message.

Analysis: Collection of data will occur in fall of 2008

Welding: Welding 1255: Welding Mechanics

Outcome 1: 90% of the students will complete to an 80% level documented in the final

examination.

Outcome 2: 75% of the students will complete to an 80% level documented in weekly

assignments.
Analysis

Thiscl ass completed the course of study with the

Dé6s. Roughly 22% attained the goal of an 80% I

Much of the time was spent on remediation to bring the class to the level required to
critically think their way through mundane math problems. I believe that many have
reading problems, problems that hamper their ability to comprehend what the problem is
asking them to do. They also have attitude problems. Many expressed an opinion that they
di dn 6 k theyhrieed to know this material to be successful in the workplace. Observation
also proved that, though graduating from high school, many of them had extremely low
mathematical backgrounds and skills. This had been one of the most difficult classes to

teach that I have had in 11 years.
Action

I intend to review the cut scores for entry into this program. For students to enter a college

|l evel technical program with only elementary ma

must be set higherinsecondary education prior to studentsodé ent

Suggestionsf or next year6s assessment plan

I will reassess this course next year with a different plan of attack. I will put the burden of
remedial skills on the student and concentrate on the critical thinking portion of the course.

This yeards results were disappointing to say t
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Welding: Advanced Welder Il

Outcome 1: The desired outcomes are to be able to comprehend the information, reference
materials, specifications, mathematics and methodology needed to develop accurate

templates used for fabrication.
Analysis

Classroom participation and attendance are high for a number of reasons. Step by step
methodology as it applies to a specific template is done in the classroom. The assignments
would be difficult if not impossible without the classroom walkthrough. With the attached

lab, one-on-one help was readily available to clarify muddled points, which could be easily

observed by myself without t he forhalpd Asstndesl basie Ekillsina n c e

math and mechanical drawing, which are lacking, could also be addressed. A good deal of
the homework could be done in class. Assignments had to be done on time to stay on
schedule with application in the welding lab. This hand on approach kept interest and

attention up.

Grades from the marginal students rose substantially, in most cases one full grade. The
better studentds grades remained consistently hi
comprehension of the material and their communication skills improves because they were

often involved helping other students.

Written tests on assigned material and lecture improved only when reference to notes and
homework was allowed. Since the ability to reference tables and other sources is essential
for the fabrication and assembly of an item and technical in nature, conventional test taking

is out of place for most applications to this class. Reference is most often used.
Action

The only thing that I intend to change in these classes is to expand the amount of material

covered as it applies to future industry needs.

No major action is planned to change this class. The most significant lesson learned from
this class is the need to totally structure the
18 or 19-year-old student seldom has this ability or drive. The non-traditional students
dondt mind and prefer the structur e tespomsihilitieadfe ad

home and work interrupt their studies.
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ollege Services

College Service Staff continually assess their programs and services (on a daily basis) to
ensure that the highest quality student experience is provided. The charge of College
Services at Mesabi Range College is to:

Assess and address student needs

Provide exceptional customer service

Encourage students to become actively engaged in college life and the community

Provide opportunities for students to explore their leadership and citizenship roles

Encourage students to become global citizens

Continually update professional skills to best serve students and the community and

promote the philosophy of life-long learning

e Work in collaboration with students and faculty to promote a caring and responsive
college community

e Foster alliances with other colleges, business, industry and public services to expand

options for learning

The following highlights are extracted from the information submitted on Assessment Form
D and any additional information shared by the department.

Administrative Support Team

e Developed an Administrative Suite Student Worker Manual that provided instruments
for students to monitor their comfort level of job knowledge and work towards
mastery. This concept could be replicated throughout the college.

Advising

e Students will better understand college policies and procedures as it relates to
advising. An online orientation is in the works and will be piloted to a group of
incoming students during registration. Originally planned for Spring 2008 will be
delayed until Fall 2008.

Computer Services: Technology

e Surveyed staff and students with a 64% rate of response. 96.6% of respondents
indicated that the technology staff did meet their needs. Some suggestions were to
develop a help area that a person could go to when they need assistance.

e 98.9% of our survey respondents use email, and 82% of the respondents said that

their computer in their office met their needs,

documents on our network rather than on thei
Drives via NetStorage, and 75% use shared network folders.
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e 39.8% of the respondents (44.3% replied N/A) said that the technology in the
classroom met their needs, 15.9% answered no. Essay answers indicate that there
is a need for more wired classrooms, with newer equipment, more classrooms with
projectors, Smartboards, etc. and there is a need for more lab classrooms with
computers.

e Based on comments, suggestions were made to offer training during office hours
and/or on duty days. Keep trainings limited to 1 hour sessions.

Counseling

e 75% of all 2007-2008 freshmen participate in the Alcohol Awareness program at
MRCTC

e Students will participate in www.mystudentbody.com in their Freshman Year
Experience Seminar and will complete a rating scale to learn more about their own
drinking patterns and potential risks

e Counselors will be reviewing and analyzing trends of MRCTC students and their
drinking patterns and update data in the CORE Alcohol Survey

Disability Services

e Students receiving accommodations were asked to complete a short survey rating
their satisfaction with the service they had received. The results indicated overall
satisfaction with services; however, several areas were noted for desired
improvement. These included scheduled office hours, purchasing of adaptive
equipment, and faculty training.

e The results were used to define a best practices plan for the Office of Disability
Services and service delivery for both campuses. This year plan was then given to
the Dean of Student Services to act as a business plan for the upcoming academic
year. Most future initiatives were designed with the student survey feedback.

e Tools for College: A Guide for Students with Disabilities was developed this year by
David Dailey, Lindsay Grott, and Georgia Robillard through a Center for Teaching and
Learning Grant with funding from the Office of the Chancellor.

Enrollment Services

e Decrease the number of flow letters sent to prospective students to save postage.

This decision was based on research provi ng t hat the fAtraditional 0

informed through web sites, Google searches, and other electronic means. In
addition, a smaller, more condensed version of the View Book with an address space
would eliminate the use of an envelope. Results indicate that Enrollment Services
saved postage and received more inquiries via the web and email.
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e Rekindled a good working relationship with Eveleth-Gilbert High School

e Set-up and implemented the new MnSCU E-application system

Enrollment team worked very close with the CEP and ALI program to recruit future
students

e Worked with Iron Range Resources on photos and video testimonials

e Perkindés Grant is managed by enroll ment depart me

e 2" Annual PIM Career Day

e Opened 2 new sections of IMT

e Supported CEP instructor with recruitment material for class room visits

e Town Hall Meeting i Building Trades & Open House i MEST

e Assisted with 1% Annual Iron Range Summit

¢ Recorded fipersonalizeo radio commerci al s

e fiCailhdo Campaign with WOBX in August 20

o Jeff set up guest speakers for the Iron Range Job Fair

e Planned events for the Academic Journey Program

e Assisted with the 2% Annual Pi Day

e Ran specific program ads for low enrolled programs

e STEM Camp i Science, Technology, Engineering, and Math

e ABrinNFgiaend to Coll egeodo was hieFbld& Sptingbot h campuses

e Increased participants for the Skills Fair and had more local participation i maxed on
#0s

e Created a Mesabi Range AMy Spaceodo page

e More participation from Virginia faculty on the Skills Fair

e Renee Passal reported on skills fair & Iron Range Summit

e Supported Childrenbés Theatre Program

e Supported AThe Great Virginia Get Togethero

e Increased number of Minority/American Indian college fairs and high school visits

o Created a working relationship with Hometown Focus

Human Resources and Payroll

e Facilitated the flow of information to the MnSCU Credentialing website for all Colleges
of the Northeast Higher Education District (NEHED).
e Promoted and |l ead a ATier Twoo | deaddrship bnitiative.

o Will assist NEHED Colleges with their two-year Affirmative Action Plans due in July
2008.

Library Services

e Students taking classes on-site and on-line at Mesabi Range College will have basic
navigation skills necessary to find library resource using the MnPALS automated
catalog. They will be able to perform basic and advanced searches to locate
resources in the MRC library and in the collections of all other MnPALS libraries;
understand a bibliographic record; perform an InterLibrary Loan (ILL); check their
personal Library account; and renew MRC books using the MnPALS link.

e  Students will access the MnPALS Tutorial from any computer with Internet access via the Library
Web page. They will go through all 22 screens of information, self-directed at their own pace.
On-site students will be directed to do this when their instructors bring them into the Library for
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Library Instruction. Students will be successful if they complete the tutorial and then complete the
MnPALS Tutorial Trivia Quiz with a score of at least 18 out of 25 points awarded.

e Both online and on-site students in College Writing I, College Writing 1I, Technical
Writing, and Concurrent College Writing were able to satisfactorily complete the
MnPALS Tutorial and then answer the 25 Tutorial Trivia Quiz questions. The high
scores on the Quiz indicate that the information contained in the Tutorial is
presented in a clear and logical manner that is easily understood and retained by the
majority of the students. The Instructors were also happy to see the success that
their students had with both the Tutorial and the Trivia Quiz, and all instructors
voiced their agreement that this is a valuable tool for teaching Information Literacy
to their students.

e The most important result of this is that now both On-line and On-site students have
the same level of Information Literacy instruction i On-line students are not
ficheatedo out of any op p-sitestudents éxpesienicenfartgaimirge

On

information on how to use the Li brtherMpPAES i mpor t an

automated card catalog i for finding resources in the Mesabi Range College Library.

e Suggestions for next ye:Lreate asimifaelnformation Litetaan

[ r

component focusing on basicLibrar y Services, butrdeveal Qui mzg ocas@Fs
for assessment which employs the new TurningPointiicl i cker 6 technol ogy. T
be devel oped especially for the AFreshman Year EXxpe

the Library for a briefer period of time and expect a more general overview of what
the Library has to offer.

Records

e DARS is now fully operational. All registration edits and CP scores have been
updated.

Student Activities
e The Following report was submitted by Jo-Jo Scott. It outlines the activities and
events offered to students and the community in the past year.
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Dances

Welcome Dance

Dance

D] 1 Mesabi Idol

Dance

Dance

Off-Campus Events

Dances

Rock-n-Bowl
Tailgate Party @ football game
Rock-n-Bowl

Campus Events

2%Annual
Free Donuts & Coffee

Sundaes on Mondays EVELETH
Bingo EVELETH

Free Popcorn

Hypnotist i Frederick Winters

Family Night with Santa

Mesabi Pride Day

Sundaes on Mondays (Eve Campus)

BINGO (Eve Campus)

5K Racing to

Date

Thurs. Aug 30, 2007
Thurs. Nov 15, 2007
Dec. 27, 2007

Wed. Feb. 13, 2008

Thurs. April 17, 2008

Participants

75

75

150

80

80

Participants

Mon. Oct 8, 2007 100
Thurs. Oct 11, 2007 100
Mon. Feb 11, 2008 100
Hel p fALe&d2007h e W4500
Mon. Oct 8 200
Mon. Oct 8 100
Tues. Oct 9, 2007 150
Wed. Oct 10, 2007 100
Wed. Sept 5, 2007 200
Dec 18, 2007 125 children
Mon. Feb 12, 2007 25
Mon. Oct 8 200
Tues. Oct 9 200
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Texting Tournament

Guitar Hero Tournament

Dance, Dance Revolution Tourney

Balloon Drop

Tree Decorating,
Easter Eggs-travaganza
Balloon Drop

Dances

Sundaes on Mondays EVELETH
DDR Tourney

BINGO EVELETH

Texting Tourney

Broomball Tourney EVELETh
Free Popcorn and Pop

Empty Bowl Supper/Box-a-thon
Spirit of the Norse Banquet
Intra-Murals

Hockey (Wed Miners (Virg.)

True North Upward Bound

Mon. Dec 3
Tues. Dec 4
Tues. Dec 4
Wed. Dec 5
Thurs. Dec 5
March 19
Mon. Feb 11

Date

Mon. Feb 11
Tues. Feb 12
Feb 12
Feb 14
Feb 14
Feb 14

May 2

Wed. May 7

Nov 6- Feb 19

20

25

20

100

50

200

100

Participants

100

20

20

20

20

100

120

20

e Submitted and was granted a new Department of Education Grant for Upward Bound

Math/Science Program serving an additional 50 high school students in 9 area high schools.

e 100% of senior participants graduated from high school and 82% will be attending college in the

fall. Four of our students will be attending MRCTC in the fall.
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Our AmeriCorps VISTA volunteer has established a Mentorship program that involves pairing
TNUB students with community leaders in a mentoring relationship. All students were surveyed
to address their interest in mentoring and their career choice so they can be matched with a
mentor meeting their career interest. They will meet during the next school year through e-
mentoring and face-to-face activities.

Assisted with Phi Day.

Assisted with the 2™ Annual Box-a-Thon and Empty Bowl event. TNUB students involved area
high schools in creating ceramic bowls for the event and also volunteered their time.
Assisted with Iron Range Summit.

Enrolled a TNUB/UBMS/MRCTC float in the Land of the Loon Parade and the Gilbert Days
Parade.
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rogram Review

OFollow effective action witjuiet reflection. From the quiet reflection will
come even mor e e fpéteeDeutkdr ve acti on. o

The purpose of program review at MRCTC is to study each program of the College every five
years in @ manner that facilitates improvement, change, and recognition of a job well done.
Only by taking the time to look thoughtfully at various aspects of all programs (instructional
and non-instructional) can we assess the needs and determine the future direction of the
College. Program review provides the opportunity to reflect on what works and what must
improve within our programs. The process can be productive and a worthwhile learning
experience for the program being reviewed and the entire College. Program review

emphasizes the assessment of student learning and program efficiency.

The Provost Office at MRCTC coordinates a comprehensive program review process for all
college academic units, technical programs, and administrative and college support units.
Program review i s parstoverdll plannimg/institutidnal effectivenéss
process. The review is formative in nature and is approached as a self-study, with the goal
of assisting faculty, staff, and administration across campuses in improving and refining

college programs and services.

Five basic types of programs are identified for evaluation: academic transfer programs,
technical/career programs, college services, continuing education programs, and
administrative/support services. The review process is initiated early in the academic year in
meetings with the Academic Dean and each of these program divisions. Each program to be
evaluated is provided a Program Review Guidebook. This Guidebook requests the

i nformation necessary to systematically rmeissiorsw t he a
and goals and Mesabi Range Coll egebés Goals for Stude
to synthesize the information into a list of strengths and limitations, visions for the future,

and cost effectiveness.
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The Review should be completed by April and returned to the Office of the Academic Dean.
This administrator reviews all information contained in the Review and makes the final

determination of program strengths, limitations, recommendations, and actions to be taken.

The Director of Instructional Studies, is responsible for program review and reports to the
Dean of Academic Affairs. During the 2007-08 academic year there were no program
reviews conducted. This process is currently being revisited and an addendum to chart

progress of program reviews will be submitted in December of 2008.
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SSESSMENT RESOURCES

oOur greatest naturalresoerc i s t he minds of Jou

Walt Disney

A As s es s medinatorQé oredits per fall and spring semester) is responsible for
assessment facilitation and reports to the Dean of Academic Affairs and the Provost.

A Director of Instructional Studies, is responsible |fo
Dean of Academic Affairs.

Program and Curriculum Review

A Participatory program review was i mplemented in 1999
effectiveness and efficiency. Programs are evaluated on a five-year cycle; however,
annual cycles provide recommendations on curricular change, technology requests, and
requests for professional development funds.

A The Curriculum Committee comprised of faculty from b
that each course will cover the essential points for transfer or business/industry
expectations without prescribing the specific teaching methods to be used in helping the
students learn those objectives or outcomes.

Faculty Review and Development

A New faculty performance appraisal was developed in 2
and administrator evaluation).

A H-+ime unlimited faculty evaluation was developed in 2001 and is performed once every
five years (includes student evaluation and administrator evaluation).

A Faculty meetings and workshops are held to discuss| a:

share information.

A College Provost, Dean of Academic Affairs, Assessmendt
Instructional Studies attended the Higher Learning Commission conference in Chicago in
spring 2008.
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Support Services

A Testing, Career Advising, and Placement Center handles entry and exit testing for
transfer and technical programs; for student goals, graduation, and placement
tracking, and for employer and student satisfaction tracking.

Assessment Coordinator

The Assessment Coordinatorwor ks col | abor at i v dd$sgssmenttCommiiReeTdC 6 s
offer assistance to all programs, academic units, college services, continuing education
departments, and concurrent enrollment teachers in documenting assessment efforts.
Additional duties of the Assessment Coordinator include:

Chairing the Assessment Committee

Publishing an annual progress report

Identifying the need for professional development in the area of assessment

Compiling and disseminating helpful assessment resources for staff and faculty
Orienting new staff to the ABCb6s of Assessment
Advocating for the role that assessment plays in student learning, effective teaching

and institutional effectiveness

e Creating and sustaining a culture that understands assessment as an integral and
mutually beneficially part of education

The Assessment Committee

The Assessment Committee is eleven members strong with representation from the
following areas: Office of Institutional Research, Student Services, full-time and adjunct
faculty, Dean of Academic Affairs, Dean of Student Affairs, Disability Services, MRCTC
Student, and a community representative.

Optimism, commitment to students and high energy drive this team to set attainable goals
for the institution.

The Assessment Committee actively reached their goals this year which included:

e Recruiting a MRCTC student to serve on the committee

e Recruiting a community member to serve on the committee

e Developing a brochure that outlines tithaf ABCOs
audiences
Revisited the need for setting General Education Goals
Piloting a program to begin using Write Placer to measure to create a standard form
of measurement for communicates effectively

e Requested that faculty use course assessment to determine which general education
goals are being measured

¢ Revisited assessment documentation Forms A through D to create forms that were
pragmatic and less academic for non-instructional departments

e Explored the use of Survey Monkey for reporting and documentation

e Conducted an Interest Survey to determine the Assessment interests and needs of
staff and faculty

e Conducted a review using the Worksheet on Institutional Assessment with
Assessment Committee members
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Library and Reference Materials
Reference materials have been purchased to assist faculty and staff with effective teaching
techniques and assessment methods.

New books purchased this past year include the following:

e Brookfield, S. D. (2006) The Skillful Teacher.

e Farnsworth, K. & Brawner T. (2006). A Field Book for Community College Online
Instructors.

e Green, J. E. (2001). Education in the United Kingdom & Ireland.

e Jacobs, H.H. (1997). Mapping the Big Picture: Integrating Curriculum & Assessment
K-12.

¢ Minnesota Office of Higher Education. (2007). Minnesota Measures: 2007 Report on
Higher Education Performance

e Rols, A. (2007). International Perspectives in Education.

e Weimer-Parrett-Kerns. (2002). How Am I Teaching?

Students
The mission of Mesabi Range Community & Techni cal Coll ege is to fAprovilde
education resulting in rewarding employment, lifelong learning, and the enriched lives of our
students and community. o MRCTC students are actively|l i
to ensure that we are achieving this mission.

Mesabi Range College believes that student involvement is a critical component in the
assessment process.

1. Students are informed during orientation of the importance of the assessment
process and their needed role in filling out surveys with care and seriousness.

2. Students are informed through the Student Assessment Handbook and on the
Mesabi Range College website about the assessment process and its importance.
A statement regarding MRCTCO6s commi tsmisalso to the a
found on most course syllabi.

3. There are many different vehicles in which students can voice their opinions.
Some of the typical ongoing surveys that students are asked to complete include
the following: Graduation Satisfaction Survey, Student Satisfaction Survey,
AfFaces of the Future Survey, o faculty evaluati ons
student services departments, program reviews, and the newly created student
assessment survey.
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4. Students are encouraged to take an active role in the decisions that are made on
campus. One way students accomplish this decision-making is their service on
various committees throughout the campus community to share their thoughts,
ideas, and concerns. Some of the committees in which students have been active
include the following: Judicial Board Committee, Student Life Committee, Cross
Cultural Education Committee, and College Hiring Committee.

We believe that manageable assessment leading to continuous, incremental change willd
over timed make a difference in increasing student success. We welcome student
engagement in this critical process.
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esponse to Challenges Outlined in the
Focused Visit Report (2003)

@An error doesn''t

Orlando A. Battista

become a

mi st ake

After careful review of the concerns raised by the Higher Learning Commission an
Accelerated Assessment Timeline was created during the Summer of 2008 and approved by
the Higher Learning Commission Self-Study Committee on July 8, 2008. This timeline
provides direction and guidance to ensure compliance is reached in the areas mentioned in

the Focused Visit Report of 2003.

Mesabi Range Community & Technic2ollege

Accelerated Assessment Timeline

Approved by HLC Sefitudy Committee on July 8, 2008

unt il

Date Charge Timeline for Assigned to Status
Completion
Fall To make course assessment Spring 07 Stacy Orobonna Completed
06 Forms A through D available on and Tara Leviska Spring 07
the Q-Drive (shared drive) &
encourage faculty & staff to
submit via email.
Spring Request Assessment Committee  May 07 Assessment Completed
07 complete a worksheet on Committee Results indicate
Institutional Assessment that Assessment
as perceived by
the Assessment
Committee
seems to be on
a continuum
from emerging
to established.
This worksheet
will be
completed with
all staff and
faculty at a later
date.
April Survey staff & faculty to April 07 Dawn Olson Completed
07 determine professional Results sent to

development interests in the

staff and faculty
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January
06

Summer
07

Fall
07

August
07

September
07

September
07

October
07

area of assessment

aSaloAQa
Definition for MNTC Review

Complete Core Student
Outcomes Study

Write a script to be performed at
Duty Day to introduce the new
Assessment Coordinator and
illustrate the importance of
assessment. Encourage
participation in the skit by faculty
and staff members.

Goal: to change the culture of
FaaSaaySyid TN
meaningful.

Perform skit and use the Duty
Day evaluation to monitor
effectiveness

a. € Aa T2N N2
G! aasaavySyid cz2
Reminder & marketing technique
to motivate individuals to
complete assessment forms A &
B

Request faculty measure two
general education goals when
completing course assessment

I NBFGS | GaOAadz
describes classroom assessment,
course assessment and
particulars in completing the
necessary forms.

/| 2NNBaLRyRSyOS
individuals to contact the
Assessment Coordinator

DSy SN

April 07

Summer 07

Fall 07

August 07

September 07

September 07

October 07

Bonnie Edwards,
Curriculum
Committee Chair
& Curriculum
Committee
Dawn Olson &
Assessment
Committee

Dawn Olson,
Assessment
Coordinator

Tym Petron,
Nathan Sager,
Carol Helland,
Debbie Jacobson
& Dawn Olson
Dawn Olson

Tina Royer,
Provost

Dawn Olson

via email. Data
will be used to
plan training.
Shared final
draft at Duty
Day

Completed
Received by
MnSCU CTL

Completed
August 07

Completed
August 07 with
positive results
(See Duty Day
Evaluations)
Completed

Left brownies in
lounges with the
reminder.

%
compliance

See Fall Goals
Completed.
Distributed via
email, & in Duty

Day packets.
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October
07

December
07
January
08

February
08

July
08

July 08

July 08

August 08

August 08

August 19,
08

Develop Assessment Brochure
Used to inform individuals in the
community and within the
organization about the
assessment practices at Mesabi
Review all Campus and Course
Assessment Forms for revisions
Revise Campus and Course forms
Iy R LJdzi
a pilot method of gathering data
and analyzing it

Recruit one community member
and one student to serve on the
Assessment Committee

WSOASSE G{ dzNBSe
check on ability to save
documentation. Identify a core
group for piloting it in disciplines
and student services

Complete the Assessment
Annual Progress Report to be
shared at Duty Day

Develop a Student Learning
Outcomes form for Departments
to analyze their student learning
outcomes

Meet with Dean of Student
Services regarding alignment of
assessment with department
work-plans

Instruct and provide guidelines
for completing common course
syllabi as prescribed by the last
HLC visit

Provide information to new staff
regarding assessment at their
orientation day

Ayidz2 &

October 07

January 08

March 08

March 08

August 08

August 08

July 2, 08

July 08

August 08

August 19,
2008

Dawn Olson
Reviewed, revised
and approved by
the Assessment
Committee

Dawn Olson

Dawn Olson &
Assessment
Committee

Assessment
Committee

Dawn Olson &
IT Department

Dawn Olson, staff
and faculty

Completed
6{SS a{
Learning
Outcomes
L'yl feaa
David Dailey &
Dawn Olson

Tina Royer & Jean
Bailey

Dawn Olson

[N

QX

Completed
Available online

Completed

Completed, but
more details
need to be
investigated
about Survey
Monkey use and
how to save,
SiOoX

Accomplished!
Joan Krulc, Adult
Basic Education
and Jennifer
Rich, a MRCTC
student are now
members.
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August 19,
08

August 20,
2008

August
08

September
08

September

08

September
08

October
08

October
08

November
08

Provide MRCTC requirements
regarding course and classroom
assessment to Concurrent
Enrollment High School teachers
Showcase Assessment D2L
Resource Course for staff and
faculty use.

Departments will complete a
Student Learning Outcomes
Analysis. This analysis will serve
to update course outcomes,
identify general education
outcomes and provide a plan for
action.

Assessment Committee will be
asked to assist in completing HLC
Self-Study Criterion 3a

Assessment Coordinator will ask
Administration and the
Leadership Committee how to
address the need expressed by
GKS [/ Qa 1 ai
quality of teaching based on
student evaluations. Thisis in
reference to Course Assessment

|l RYAYAadSNI a2 N

students in the Freshman Year
Experience and College
Strategies courses to measure
aO02YYdzyAOF GSa
of the general education goals.
Based on conversations with
Administration & Leadership
develop a format for students to
evaluate courses both face-to-
face & online

Meet with Developmental
Education faculty and Disability
Services to discuss methods of
ensuring student retention &
success

Interview faculty regarding
expectations of student learning
in the general education areas

August 19,
2008

August 20,
2008

August 08

November 08

September 08

September 08

October 08

October 08

November 08

Dawn Olson

Dawn Olson

All faculty

Assessment
Committee
Members

Dawn Olson &
Assessment
Committee

Student Services

Assessment
Committee

Assessment
Committee

Dawn Olson &
Assessment
Committee
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November
08

December
08

Spring
09
April
09

Summer
09

Fall

09

Fall
09

Ask for suggestions on which
area to assess next year and
methodology

Have Criterion 3 a completed for

the HLC Self-Study

Continue to explore efolio as a
method to measure general
education outcomes. Create a

Pilot for interested programs

Hold an Assessment Workshop
for interested faculty

Annual HLC Meeting

Write Annual Assessment
Progress Report

Report on Annual Assessment
Progress Report at Duty Day

HLC Visit

November 08

December 08

Jan-June 09

April 09

Summer 09

Fall 09

October 09

Dawn Olson &
Assessment
Committee
Lisa Kvas
Assessment
Committee

Assessment
Committee

Dawn Olson, staff

and faculty

Dawn Olson

HLC
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